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                 Due to globalization, many companies are going global but operating in foreign countries is really challenging and many times companies had to face major losses. Merrill Lynch also had to face several challenges when starting its operation in Japan. As mentioned in the given case, Merrill Lynch first started its operation in Japan in 1980s but got very limited success over there and had to close its operations in Japan. 
Legal, culture and ethical challenges confronted by Japan

                    Legal factors play a major role for the success of a company when doing business in a foreign nation. There were several restrictive regulations that company faced especially when it first launched its operations in 1980s. Strict foreign exchange regulations implied that it was not possible for Merrill Lynch to offer its Japanese customers range of non-Japanese stocks, bonds and mutual funds that it was used to offer in US. Later in 1997 an agreement between Japanese government and Merrill Lynch enforced new laws in Japan that made easier for foreign financial services firms to sell different and non Japanese financial products and services.
                     Cultural challenges play a significant role and are critical for the success of a company when operating in a foreign nation (Hofstede & Hofstede, 2005). When Merrill first launched its operation in Japan, it find lot of challenges in recruiting human resources as Japanese were not accustomed to working for foreign financial services company. Merrill Lynch found it difficult to get acceptability among Japanese consumers as they were more used to dealing with local financial services company. As with legal and cultural challenges business ethics also vary a lot from country to country. Ethics are the framework through which business decisions are judges whether right or wrong (Hill, 2009). There are some significant cultural and ethical difference between US and Japanese business environment. Merrill Lynch especially faced ethics related challenge when it had to shut down its operations in 1980s in Japan and when it had to lay off large number of employees and close several of its retail branches later around 2001. 
                                          Role that host Government played
                       Japanese government role was very important for the success or failure of Merrill Lynch operations. Government regulations played major role when Merrill Lynch had to first shut down its operations in 1980s as government restricted foreign financial services and allowed them offer a limited range of products only. Later on in 1997, when again Merrill Lynch entered in the Japanese market, it was mainly because of favourable policies of the government that allowed. As mentioned in the case, Japanese government made a favourable policy for foreign financial services companies operating in Japan (Hill, 2009).
  Strategic and Operational challenges faced by Merrill Lynch Global Managers
                          Firstly the most important strategic decision faced by global managers is to whether to launch business in a particular country or not. Merrill Lynch managers faced several strategic and operational challenges in Japan. One of the strategic challenges that was faced by Merrill managers in 1997 was through which channel company should enter in Japanese market. Merrill has to make a decision whether to make joint venture with Sanwa Bank to sell Merrill Lynch’s mutual fund products to Japanese consumers through Sanwa’s 400 retail branches or to set up its own distribution channel. Another strategic challenge that company managers what kind of financial products to launch in Japanese market. One of the Operational challenges that managers faced was recruitment challenges as there was no foreign financial services company operating and many Japanese were not willing to work for a foreign financial service company. 
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